
A7.2 - Process Union Grievances & Conduct Arbitration

Union
• Files

   Grievance

Management
•Conduct inf. process
   (informal level thru
   1st, 2nd and final
   step)
•Seek HRO/HRSC
   advice

HRO/HRSC
• Provides 
    Advice

Manager
   1-Assess:               3-If Relief Granted:
       - Timeliness          -Effect Action/
       - Grievability         Correct Records
       -  Merits                  as needed; or
   2-Grant Relief:    4-If Relief Denied:
       -  Yes/No               -Deny Grievance

    Union
•    If Relief Denied, decide whether
      to Invoke Arbitration
•    If Decision is to Invoke
       Arbitration:
         -notify HRO & arrange to meet
         -meet & request listing of
          arbitrators from FMCS
         -upon arrival of listing, meet
           with HRO & select arbitrator
         -arrange dates for arbitration

Mgmt/Union/HRO
•Discuss Settlement
   -If Settlement:
      >Implement, or
   -If No Settlement:
      >Mgmt/HRO
       ‘prep’ for hearing
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Arbitrator
• Issues Decision
• Parties Review
    Decision
• If Union & Mgmt:
    >Accept Decision and
      Implement

  Union
•  If  Dissatisfied:
     >file exceptions
       with  FLRA

   Management
•   If Dissatisfied:
      >HRO requests FAS
        to litigate

  Union/Mgmt 
  Await FLRA

   Determination Note:  Settlement may occur at any point
during the process.


